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RESOLVED, that the 42nd Annual Convention of the Diocese of the Central Gulf Coast affirms General 
Convention Resolution 2012-C095, Structural Reform; and be it further 
 
RESOLVED, that this Convention urge all members of the Diocese of the Central Gulf Coast to pray 
that our Gracious Father might fill the Church with all truth, in all truth with all peace. That where it is 
corrupt, God might purify it; where it is in error, God might direct it; where in any thing it is amiss, 
God might reform it. That where it is right, God might strengthen it; where it is in want, God might 
provide for it; and where it is divided, God might reunite it1; so that we might live into our stated 
mission to restore all people to unity with God and each other in Christ;2 and be it further 
 
RESOLVED, that this Convention commits, alongside The Episcopal Church, to a season of reform, 
restructure and reawakening; and be it further 
 
RESOLVED, that, in order to facilitate the work of the Spirit, this Convention urges the Bishop to 
utilize his authority under Rule IV of the RULES OF ORDER FOR CONDUCTING THE BUSINESS 
OF THE CONVENTION OF THE DIOCESE OF THE CENTRAL GULF COAST, and appoint a 
committee whose task is to: 

• listen for the Spirit 

• study scripture 

• pray for the Church 

• work with the Bishop and the Standing Committee, as they look beyond the current 5 Year Plan 

• prayerfully and with considered Biblical, theological, ecclesiological, and historical study; 
consider what it means to be a diocese in Christ's one, holy, catholic and apostolic Church 

• discern how best to live into the stated vision, mission, and commitment statements approved 
by the 39th Annual Convention of this Diocese3 

• develop specific and measurable recommendations for the diocese and its constituent mission 
stations, missions, parishes, agencies and other bodies to achieve that vision together, with 
God's help 

• meet by the Feast of Barnabas the Apostle (June 11, 2013) to establish the working structure for 
the committee and beginning the work, that the committee delivers a report to the 43rd Annual 
Convention, on its discernment findings and recommendations, with such reports also to be 
published freely and made contemporaneously available online, along with such resolutions as 

                                                 
1 Adapted from “A Prayer for the Church” found on page 816 of The Book of Common Prayer 
2 From “The Catechism” found on page 855 of The Book of Common Prayer 
3 See Explanation 



my be necessary to implement those recommendations following all time constraints as 
governed by Rule VI of the RULES OF ORDER; and be it further 

 
RESOLVED, that the committee be composed of at least nine and no more than fifteen members, to be 
appointed jointly by the Bishop and Standing Committee, through an open nomination process assuring 
that the members represent the diversity of the diocese in geography, demographics, talents, and order 
of ministry, including those at a critical distance from the power structures of the diocese, that the 
members be named no later than Ascension Day (May 9, 2013), that the committee select its own chair 
and other officers; and be it further 
 
RESOLVED, that the Standing Committee make such resources available to the committee as are 
necessary to enable this resolution be implemented energetically and successfully in order that we 
might engage to conform no longer to the old systems of structure, governance, and administration that 
do not aid, but rather limit our ability to respond to the calling of the Living God, and instead allow 
God to transform us into a new creation. 
 

Explanation: 
This summer, the 77th General Convention of The Episcopal Church, passed, unanimously in both 
houses, Resolution C095, stating emphatically that “This General Convention believes the Holy Spirit 
is urging The Episcopal Church to reimagine itself, so that, grounded in our rich heritage and yet open 
to our creative future, we may more faithfully: 

• Proclaim the Good News of the Kingdom 

• Teach, baptize, and nurture new believers 

• Respond to human need by loving service 

• Seek to transform unjust structures of society 

• Strive to safeguard the integrity of creation and sustain and renew the life of the earth” 
 
In 2010, the 39th Annual Convention of the Diocese of the Central Gulf Coast adopted new statements 
of Vision, mission and Commitment based on those same 5 Marks of Mission including a vision that 
seeks to “share Christ crucified and God's reconciling love through effective ministry, leadership, 

stewardship and communication.”  Yet, now, 3/5ths of the way through our 5-Year plan, one could 
argue that we are no more effective at sharing the Good News than we were when the Blue Ribbon 
Committee was out touring the Diocese in 2008-9. 
 
In 2012, 49% of Diocesan income was spent to fund 4.5 FTE staff positions. Even still, our Diocesan 
support staff has been diminished to a heavily tasked small group administering a system that should be 
examined if we are to insure that the gifts of these workers are being faithfully utilized.  Of the 
remaining 51%, $106,176 is sent to The Episcopal Church, where it is estimated that 47% of those gifts 
are spent administrating a system unanimously called to change at the last General Convention. 
Significant portions of the $267,500 designated for outreach helps cover administrative costs at 
Beckwith, Wilmer Hall, Murray House.  All told, in the $1.2M budget, nearly $900,000 or 75% is used 
to maintain a system about which no one seems satisfied. 
 
If the Diocese of the Central Gulf Coast truly desires to “share Christ crucified and God's reconciling 
love” then it is imperative that we rediscover who we are as a Diocese, how we go about our ministry, 
and find ways to become effective ministers, leaders, stewards and communicators.  This resolution is 
intended to declare, with one voice, that the future of this Diocese is dependent upon the real, hard 
work of change, starting right now. 


